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JANUARY 24, 2022 - HARTSVILLE/TROUSDALE COUNTY COMMISSION MEETING 

BE IT REMEMBERED, That the Hartsville/Trousdale County Commission met pursuant to adjournment 
with the Honorable Dwight Jewell, Commission Chairman, presiding and the following commissioners 
present to wit:  Beverly Atwood, Mary Ann Baker, Ken Buckmaster, Shane Burton, Gary Claridy, Rick 
Davis, Bill Fergusson, Jerry Ford, Bubba Gregory, Landon Gulley, Richard Harsh, Richard Johnson, Rachel 
Jones, David Nollner, Amber Russell, Lonnie Taylor, Gary Walsh, and Steve Whittaker. 

1.   Open Court - Dep. Dusty Cato 

2.   Invocation - Dwight Jewell 

3.   Pledge to the American Flag - Shane Burton 

4.   Roll Call - Rita Crowder, County Clerk - 19 Present, 1 Vacancy.  Student Rep. Ethan Boles was absent. 

5.   Approval of Minutes  
      Motion this court approve these minutes. 
      Motion by Landon Gulley, Second by Richard Johnson                                                    MOTION CARRIED 

6.   Announcements  
      Student Rep. Ethan Boles is absent due to having Covid-19.  Lesley Overman, candidate for the 5th              
       District Commissioner appointment, was absent due to being quarantined because of Covid-19.                
                     Chairman Jewell wanted to thank Mr. Coy Dickey for his service on the Co. Comm.  He was unable to    
                     be there, but he was given a round of applause to honor him.  

7.   Amendments to the Agenda/Approval of Agenda 
      Each commissioner was given an updated Agenda to show the changes made at the Co. Commission     
       Work Session. 
      Motion this court approve this updated Agenda. 
      Motion by Richard Harsh, Second by Jerry Ford                                                                MOTION CARRIED 

8.   Citizens' Response to Agenda Items - None presented. 

  9.   County Mayor Report - Stephen Chambers 
         - TDOT Multi-Modal Grant that we had applied for, we did not receive.  
         - Traffic Signal Grant - We are currently are in the 2nd round for approval of this grant. 
         - Home Grant - This is the grant we received in 2018, is in the last stages of completion.  This grant is 
            scheduled to be closed out soon. 

10.   Committee Reports 
         A.   Steering Committee - Jan 4 - Met and discussed a Res. For the Wheel Tax Sunset Date with any      
                 remaining funds going to another debt occurrence to the JSMS Roof Project 2021.  They                            
                 reviewed a contract from GNRC to handle paperwork and grant applications. Recommended             
                 sending the engineering services RFQ for the Criminal Justice Center from the Law Enforcement        
                 Committee to the Building Committee for review.  Personnel Committee has approved the              
                 Personnel Policy changes with the exception of the Wage Study and salary benefits.  These were 
                 being sent to Budget and Finance.   It was recommended that the Solid Waste Committee                
                 review their rate schedule for Trash Services and give clarifications. 

          B.   Education - Dec 2 - Met and discussed upcoming changes to school funding. 

          C.   Law Enforcement - Dec 2 - Met and elected Rick Davis, Chairman; Gary Walsh, Vice-Chairman;           
                 and Mary Ann Baker, Secretary.  They are currently reviewing Title 11 Municipal Offenses and         
                 discussed proposed changes recommended by the subcommittee.  The committee decided to          
                   review Title 11 further and propose changes before sending them to the full commission for             
                 approval.  They also discussed Title 10 Vicious Animals.  It is still unclear as to who is responsible     
                 in cases of vicious dogs at large.  They are working on a proposal to address this issue. 
                They made the recommendation to the co. commission for Mayor Chambers to issue an RFQ                   
                 for the new Justice Center.  Sheriff Ray Russell is requesting bonuses to be given to employees            
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                 from the American Rescue Funds, being as surrounding counties have already done so.  Mayor         
                 Chambers stated that they are already looking in to this and making sure it is done correctly. 

          D.   Insurance - Dec 9 - Met and reviewed RFQ's from 3 different Insurance Brokers.  No decision was 
                 made due to several committee members being absent.  Another meeting is scheduled for Jan.     
                 27th. 

          E.   Solid Waste - Jan 10 - Director Cliff Sallee stated that he needs a newer, more dependable truck.  
                 One of theirs has 250,000 miles on it and would require $1,500 - $1,800 in repairs.  He would like 
                 to transfer that over to the Animal Shelter.  He's had several employees absent due to sickness      
                 and has been doing some of the work himself.  He could use more employees.  Mayor Chambers 
                 advised the committee of a proposal from Caldwell Environmental Solutions, LLC to review                 
                 current rates and conduct a rate study to compare with similar services in Middle Tennessee.             
                 This comes with a cost of $4,250.00.  The committee recommended moving this proposal to the     
                 full commission. 
                 Mr. Sallee has ordered some new trash cans.  The ones in use now were purchased 2012-2013.      
                 Some are damaged and need replacing. 

         F.   Budget & Finance - Jan 11, Jan 18 - The committee met on Jan. 11th to discuss the Wage Study        
                findings.  Mr. Steve Thompson, lead consultant with Burris, Thompson & Associates was present     
                to go over the findings once again for the Wage and Benefits Study they had conducted.  The                
                data from this study is from July 2021 and the rates have increased 4.7% since this study was             
                conducted.  Hartsville/Trousdale County is currently 11% below the market rate.  His thoughts                     
                were that HTC needs to be more comparable with the pay rates.  The study shows                                        
                implementation in steps, but suggested several ways to do this. 
               Jan. 18th - Reviewed the County Trustee's Report and Financial Summary thru Dec. 2021.                                   
                Reviewed and recommended sending to the full commission for approval.  Also discussed, GNRC     
                ARPA Assistance, Light poles for the Little League Field, Resolution setting the end date for the               
                Wheel Tax and the Courthouse HVAC System. 

          G.   Building - Jan 13 - The committee met and discussed replacing the HVAC system in the                                 
                 courthouse.  The estimate from Trane was $820,000.  The committee will send to the full                               
                 commission for approval.  Mr. Sallee stated that the floors should be down in the office that will    
                 be the new location for the Election Office.  They should be ready by the beginning of February.     
                 Still needing someone to re-glaze and paint the windows in the courthouse.  They recommended 
                  sending approval to the full commission to do a Requisition For Qualifications for a new jail, so        
                 that we will have a cost estimate.  The Health Dept. is also needing a small addition to their                
                 current facility on East Main Street.  This may qualify for the American Recovery Act funding.            
                 Exact size and cost estimates need to be done before work can begin on this project. 

         H.   Veteran Services - Jan 13 - Met and elected Gary Walsh, Chairman; Nathan Vaughn, Vice-                    
                  Chairman; Amber Russell, Secretary.  They discussed the need of a VSO, getting a total number                            
                                                     of all veterans in the county, staffing recommendations, and the service that a VSO will provide.  
                         The next meeting is scheduled for Feb. 7th @ 6:00 pm. 

           I.   Purchasing - Jan 18 - Met and reviewed purchases made over $5,000.  No anomalies were               
                  noted. 

           J.   Prison Relations - Jan 20 - Met and elected Jerry Ford, Chairman; Gary Walsh, Vice-Chairman;        
                 Dwight Jewell, Secretary.  The warden was unable to attend this meeting.  They were going to        
                 reach out to him and see if he could email the committee an update on what's been going on.        
                 The committee also discussed the contract with Core Civic and Trousdale County. 

          K.   Parks & Rec. - Jan 20 - Met and voted to keep all positions as last year; Bubba Gregory,                                     
                 Chairman, Landon Gulley, Vice-Chairman, and Beverly Atwood, Secretary.  Cliff Sallee addressed   
                  the vandalism in bathrooms, graffiti on the walls, and the fact that the floors of the restrooms at 
                 the park are getting thin.  They have been trying to re-seal them, but due to the weather, drying  
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                 times take longer.  He stated that the cameras help, but that keeping someone there seems to                  
                 deter some of the vandalism.  They approved Mr. Sallee keeping that line item in his budget for              
                 a part-time person to be at the park. 
                 Budget and Finance has approved installing Ball Park lights to be sent to the full commission for       
                 approval. 
                 Mr. Sallee says that the pool will be ready.  They are currently seeking applicants for lifeguards             
                 and managers.  Ms. Shelby Vaughn is trying to help recruit.  She is a former manager and has             
                 applied this time also.  Flyers have been sent to the high school.  You have to be at least 15 years 
                    old to apply.  

11.   Active Business 
           A.   Appointments 
                  1)   COMMISSION, 5th DISTRICT  
                         Lesley Overman is the only candidate that has applied at this time.  Chairman Jewell                         
                          opened the floor for nominations.  Comm. Rick Davis nominated Lesley Overman.  No                                
                           others were nominated.  Chairman Jewell called for a vote. 
                         ELECTRONIC VOTE - 19 YES, 0 NO, 1 VACANCY    
                         Lesley Overman was elected to finish out the term of the 5th Dist. Commissioner and will        
                          be sworn in as soon as she is able to do so.  She will assume the committees that Mr. Coy      
                          Dickey held.                                                    
                  2)   BEER BOARD 
                         - David Nollner, reappointment - 4 year term 
                         - Richard Davis, reappointment - 4 year term 
                  3)   INDUSTRIAL DEVELOPMENT BOARD 
                         - Leah Petty, reappointment - 4 year term 
                         - Seth Thurman, reappointment - 4 year term 
                  4)   WATER & SEWER BOARD 
                         - Mark White, reappointment - 4 year term 

                  5)   BOARD OF ZONING APPEALS 
                         - Freddie Banks, reappointment - 4 year term 
                         - Ron Moreland, reappointment - 4 year term 
                         Motion this court consider and approve appointments 2 thru 5. 
                         Motion by Gary Walsh, Second by Rachel Jones 
                         ELECTRONIC VOTE - 19 YES, 0 NO, 1 ABSENT                                                   MOTION CARRIED 

            B.   Resolutions 

                   1)   Resolution 2021-31-735 Charter amendment Section 4.06 (3rd Reading) 
                          Motion this court approve this Res. 2021-31-735 - 3rd Reading 
                          Motion by Richard Harsh, Second by Gary Claridy 
                          ELECTRONIC VOTE - 18 YES, 1 NO, 1 ABSENT                                                  MOTION CARRIED 
 
                   2)   Resolution 2022-01-745 Wheel Tax Sunset Date 
                          Motion this court approve this Res. 2022-01-745 
                          Motion by Jerry Ford, Second by Landon Gulley 
                          ELECTRONIC VOTE - 19 YES, 0 NO, 1 ABSENT                                                  MOTION CARRIED 

                   3)   Resolution 2022-02-746 ECD Road Names:  Crestview Lane, Asberry Lane, Burton Lane 
                          Motion this court approve this Res. 2022-02-746 
                          Motion by Rachel jones, Second by Lonnie Taylor 
                          ELECTRONIC VOTE - 18 YES, 1 NO, 1 ABSENT                                              MOTION CARRIED 
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            C.    Ordinances 
                    FIRST READING 
                    1)   Ordinance 231-2022-01 Rezoning A1 to R1 Scruggs Lane 
                           Motion this court approve this Ord. 231-2022-01 - 1st Reading 
                           Motion by Jerry Ford, Second by Bubba Gregory 
                           ELECTRONIC VOTE - 19 YES, 0 NO, 1 ABSENT                                              MOTION CARRIED 
 
                    2)   Ordinance 232-2022-02 Rezoning A1 to R1 Templow Road 
                           Motion this court approve this Ord. 232-2022-02 - 1st Reading 
                           Motion by Bubba Gregory, Second by Lonnie Taylor 
                           ELECTRONIC VOTE - 19 YES, 0 NO, 1 ABSENT                                               MOTION CARRIED 
 
                    3)   Ordinance 233-2022-03 Rezoning A1 to R1 Pike Lane 
                           Motion this court approve this Ord, 233-2022-03 - 1st Reading 
                           Motion by Richard Harsh, Second Gary Claridy 
                           ELECTRONIC VOTE - 19 YES, 0 NO, 1 ABSENT                                                 MOTION CARRIED 
 
                    4)   Ordinance 234-2022-04 Amending Title 17 Trash Services 
                           Motion this court approve this Ord. 234-2022-04 - 1st Reading 
                           Motion by Gary Walsh, Second by Steve Whittaker                                  
                           ELECTRONIC VOTE - 18 YES, 1 NO, 1 ABSENT                                                 MOTION CARRIED 

            D.    Budget Amendments 
                    101 - COUNTY GENERAL 
                         2022-101-22FB             Health Insurance Premium Increase                     $              7,104 
                         Motion this court approve this Budget Amendment. 
                         Motion by Jerry Ford, Second by Lonnie Taylor 
                         ELECTRONIC VOTE - 19 YES, 0 NO, 1 ABSENT                                                   MOTION CARRIED 

                         2022-101-23R               LGSF:  Bonus Clean Up                                                           10,090 
                         2022-101-24                  Insurance Recovery                                                                  8,550 
                         2022-101-25G               Senior Citizens Center Grant                                                   5,000 
                         2022-101-26G               Library Grant                                                                            27,500 
                         2022-101-27R               Sheriff - Patrol Laptops                                                             3,350 
                         Motion this court combine and approve these 5 Budget Amendments. 
                         Motion by Gary Walsh, Second by Richard Harsh 
                         ELECTRONIC VOTE - 18 YES, 1 NO, 1 ABSENT                                                   MOTION CARRIED 

                     111 - URBAN SERVICES 

                          2022-111-01FB               Streetscape Close out                                            $            87,475 
                          Motion this court approve this Budget Amendment. 
                          Motion by Bubba Gregory, Second by Mary Ann Baker 
                          ELECTRONIC VOTE - 17 YES, 2 NO, 1 ABSENT                                                  MOTION CARRIED 

                          2022-111-02R                 Trey Park Ground                                                                100,000 
                          Motion this court approve this Budget Amendment. 
                          Motion by Rachel Jones, Second by Mary Ann Baker 
                          ELECTRONIC VOTE - 18 YES, 1 NO, 1 ABSENT                                                  MOTION CARRIED 
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             E.   American Rescue Plan Funds Spending Approval 
                   1)   ARPA-01 Courthouse HVAC System $820,000 
                         Motion this court approve this Expenditure. 
                         Motion by Richard Harsh, Second by Gary Walsh 
                         ELECTRONIC VOTE - 18 YES, 1 NO, 1 ABSENT                                                  MOTION CARRIED 
                      

             F.   Notaries 
                   - Joyce P. Rust - Retired Registered Nurse 
                   - Laurie Ann Harvey - TN Dept. of Corrections 
                   - Amber Presley - Mid-Tenn Group, LLC 
                   - Melissa Wilkerson - Core Civic 
                   - Julia C. Griffin - Carman Surveying 
                   Motion this court approve these Notary Appointments. 
                   Motion by David Nollner, Second by Beverly Atwood 
                   ELECTRONIC VOTE - 19 YES, 0 NO, 1 ABSENT                                                       MOTION CARRIED 

12.   Other Business 

         A.   County Attorney Findings 
                County Attorney Brandon Bellar presented the findings from his investigation into the complaint 
                 of alleged potential criminal, ethical and unlawful (legal infractions) signed by the following                    
                     commissioners: Jerry Ford, Bill Fergusson, Lonnie Taylor, Richard Harsh, David Nollner, Coy                 
                 Dickey, Gary Claridy, Rachel Jones, Rick Davis, Steve Whittaker, and Dwight Jewell. After fully           
                 investigating these allegations, both Co. Attorney Brandon Bellar and District Attorney General      
                  Jason Lawson both concur that there was no illegal misconduct or Ethical Violations committed              
                 by Mayor Stephen Chambers. 

              *This Memorandum of Findings and Report to the Hartsville/Trousdale County Commissioners    
                    will be read into and become part of the official County Court Minutes. 

13.   Public Comment - None presented. 

14.   Adjourn 
        Motion this court adjourn. 
        Motion by Gary Walsh, Second by Beverly Atwood                                                  MOTION CARRIED 
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